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TRAINING ON TARGET

Project Management
Are you better than the average at running projects?

23% of IT projects are cancelled before being finished
49% of IT projects are completed, but impaired
» with average COST overruns of 45%
» with average TIME overruns of 63%
Only 28% of projects are completed on-time, on budget and on scope

Source: Standish Group survey, 2000

Maijor projects have professional, dedicated project managers assigned to them. Small and medium size
projects are run by line managers whilst doing their normal job. These projects, often lasting less than a year
and involving only a few individuals, are frequently late, over-spent and incomplete. This causes
embarrassment to the manager concerned and lost benefits to the business. Managers need to be able to
run and control such projects (sometimes several at a time) effectively.

We give managers the skills and insights to enable them to improve their performance.

After the workshop participants will be able to: -
» Set up a project with clear and realistic objectives.
» Plan appropriate schedules and utilisation of resources.
» Anticipate potential problems and build action into the plan.
» Evaluate the project, and the methods, after completion

At the end of the simulation participants evaluate their own company (or department) against a set of criteria
and then develop an action plan for improvement.

Celemi Cayenne Project Management Simulation

We also have a highly interactive simulation that illuminates how to tackle the people side of projects, often
the weakest aspect of project management. Participants need to deliver a project and generate as much
value to the company as possible despite encountering events that could derail it. There are insufficient
resources to tackle all the issues effectively so tough decisions need to be made.

The experiences in the simulation are then linked to the real life issues of the participants.

CELEMI Cayenne™ ==
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